
POLICY DEVELOPMENT GROUP – WORK PROGRAMME (as at 11/09/18)

Date of Meeting Item Lead Officer Witnesses

19 September 2018

19 September 2018 Sports and Leisure Project Update Paul Sanders, Head of 
Community Services

19 September 2018 HS2 Update James Arnold, Strategic Director 
of Place

19 September 2018 Recycle: More for North West 
Leicestershire
To seek comments and input from 
the group to help shape the council's 
approach to increase levels of 
recycling in the district.

Paul Sanders, Head of 
Community Services

19 September 2018 Council Tax Changes Glyn Jones, Strategic Director of 
Housing and Customer Services

19 September 2018 Customer Experience Strategy Tom Shardlow, Head of 
Customer Services

19 September 2018 Draft Commercial Strategy Elizabeth Warhurst, Head of 
Legal and Commercial Services

19 September 2018 Annual Scrutiny Report Glyn Jones, Strategic Director of 
Housing and Customer Services

19 September 2018 2018/19 Quarter 1 Performance 
Report

Mike Murphy, Head of Human 
Resources and Organisational 
Development

5 November 2018

5 November 2018 Gas Supply in Rural Areas (Discussion 
item to question invited guests)

Glyn Jones, Strategic Director of 
Housing and Customer Services

Representatives from the most 
appropriate agency

5 November 2018 The Council's Approach to Fly Paul Sanders, Head of None



Date of Meeting Item Lead Officer Witnesses

Tipping Community Services

5 November 2018 Use of Bailiffs Review Chris Lambert, Head of Housing 
and Asset Management

5 November 2018 Equality and Diversity Policy Mike Murphy, Head of Human 
Resources and Organisational 
Development

5 November 2018 People Plan Mike Murphy, Head of Human 
Resources and Organisational 
Development

5 November 2018 2018/19 Quarter 2 Performance 
Report

Mike Murphy, Head of Human 
Resources and Organisational 
Development

5 November 2018 Tenancy Agreement Changes
To review, amend and agree the 
revised Tenancy Agreement for all 
Housing tenants, effective February 
2019

Chris Lambert, Head of Housing 
and Asset Management

9 January 2019

None

6 March 2019

6 March 2019 2018/19 Quarter 3 Performance 
Report

Mike Murphy, Head of Human 
Resources and Organisational 
Development

12 June 2019

12 June 2019 Workforce and Agency Costs - 
Annual Update

Mike Murphy, Head of Human 
Resources and Organisational 



Date of Meeting Item Lead Officer Witnesses

Development

12 June 2019 2018/19 Quarter 4 Performance 
Report

Mike Murphy, Head of Human 
Resources and Organisational 
Development


